“A large piece of pie”; The Russians have money and they love spending it 
How courageous do you have to be to start your own business in a foreign country in the midst of the global crisis? Milutinovik Sladjan
, Serbian by birth and an Austrian at heart plumped for it and  has no regrets. In 2008, after he had accrued  all the money that he had, Milutinovik went to Russia where he established a construction company. Milutinovik told WEj what foreign businessman in Russia should always know.

Milutinovik’s childhood oscillated between Serbia and Austria, but, as he admitted to us, he always dreamed of Russia. When he was 15 years old, he saw a TV program  which was hosted at the time by a Russian teacher.  Every time he heard the Russian language, the boy would fall silent and would be intensely focused upon  the television  screen. Even then he knew that someday he would visit this distant country. However, his family did not have sufficient funds for such a trip, and  so it was merely a distant dream. 
Fifteen years later, when in Russia for the first time, Milutinovik was amazed by its vast territories. The Moscow Metro was one of  his most exciting first impressions. “There are nine million people who use the Moscow Metro every day;  it’s amazing, I have never seen such a thing anywhere else. Once I got off at the wrong station and got lost!”,  he exclaims. Gradually, Milutinovik  became used to the Russian sense of proportion, from its vast territories and scope of business to the latitude of the Russian soul.
“I was too afraid to start my own business in Russia,” Milutinovik claims,  even though  by that time, his relationship with the “country of dreams” was already more intimate.    The aspiring businessman worked for a few years as the top manager in the Russian office of the German company Axima Suez. He held a sales manager position and was in charge of their large-scale construction projects.
Having decided to go in for the “freewheeling” lifestyle, Milutinovik  gathered all of his savings, and borrowed €20,000 additional from his wife and another €25,000 from the Austrian bank.  When  discussing such loans, a perplexed Milutinovik says, “In Austria, you can borrow money from the bank at 5-6% interest rate, while in Russia the most profitable offer I got was 14%.” within spite of that difficulty, he managed to gather a total of €160,000 and began his business with that money.  

For the first six months, there were only two people working for his company; Milutinovik and his Russian friend. “If you go to Russia to start a business, you must definitely have friends there. You can’t succeed without friendly connections in Russia!” he advised. Milutinovik’s  Russian friend helped him deal with the Russian legislation, including the taxation system. Gradually things started to improve. Only a year later was Milutinovik able to begin hiring  new people, and he now provides jobs for 105 Russians and Serbs. 

“The most important thing when you start working in Russia is to find a good accountant.  We tried to outsource, but later realized that the person must be working for the company, otherwise it would not work”, he said. 10 months later, Milutinovik  managed to find a reliable accountant, who indeed still works for the company. “Our team is like one big family. I love it when people start a common business and work together for a long time”, says Milutinovik joyfully. 
Milutinovik  speaks to his employees in “almost perfect” Russian. “A foreigner living in Russia must learn to speak Russian. I have a friend who has lived here for 13 years and could not say a word in Russian! That’s not alright. I started to understand the language within around six months, although it was very difficult but as you can see, now I can talk to you freely,” Milutinovik  says proudly. Milutinovik himself  gives Russian-language classes to his own family. His wife, son and daughter still live in Austria. Serb? 
 often gets the chance to visit and spent some time with them in between work on his construction objects.
His company GlavStroyGrupp, LLC is engaged in heating and cooling networks, ventilation and air conditioning, water supply and sewerage systems, and automation and fire alarm systems. Milutinovik came up with the name of the company in honor of Oleg Deripaska’s Glavstroy – the businessman very much liked the so-called “big brother” – and decided to strive for the same results. Now Milutinovik  is implementing the construction of  a Metro Cash & Carry in Smolensk, Media Markt Saturn in Ryazan and a parquet manufacturing plant in Dzerzhinsk. 

When comparing the details of his own business in Russia and Austria, Milutinovik  says, “The Russians like accuracy and pay great attention to detail;  they calculate the cost of each bolt. For example in Austria you get the estimate and it will say  “200 meters of pipes and a pump” and that’s it, but in Russia, you will have  of different things too , such as the volume of water flow, the amount of nuts, bolts and screws, and other stuff. But I believe that this approach is more appropriate,” Milutinovik maintains. 

Germans, Austrians and Belgians are among Milutinovik’s  customers, but there are no Russian ones yet. “I tried to sign contracts for the construction of major Russian projects, but we are not so well known in Russia yet, so they don’t yet trust us, but all will be well in the future. I think that small businesses should be given a chance, otherwise they will not be able to prove themselves,”  he said. 

“I saw great potential  in Russia. The Russians have money and they love spending it, but at the same time this country has many needs, including for construction.  I am not talking about Moscow;  there is almost everything in Moscow. There is a lot of work in the peripheral regions, and people are eager to start building new projects. I look at the business which I’m involved in as a large cake, and all I want is to get a teeny tiny slice of it!” Milutinovik concludes. 
� Is his name Sladjan Milutinovik? If Sladjan is his first name, it should come first 


� Did you mean “Milutinovik”? You call him by various different names throughout the text like “Milu” or “Sladjan” but it is not often considered polite to refer to him as anything but his surname which I suppose is “Milutinovik”, or perhaps “Mr Milutinovik”. 





